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His success,
chronicled in
his Improve-
ments in
Education,
caused the
system to be
spread
throughout
England-

'The Royal
Lancasterian
Institution*
was founded
to continue
his work;
but Lan-
caster soon
left England,
and the asso-
ciation be-
came known
as'The Brit-
ish and For-
eign Society/

Success of Monitorialism, and the Formation of the
4British and Foreign5 and the 'National' Societies
The work was very successful from the first, and Lancas-
ter called further attention to it in 1803 by an account
he published under the title of Improvements in Education
as it respects the Industrious Classes of the Community.
The school was twice enlarged by persons of wealth;
many of the nobility and aristocracy came to visit the
institution; and the king summoned Lancaster for an
interview, and made a generous contribution for his work.
A training school was soon opened to spread this system
among other teachers, and Lancaster began to lecture
on his methods throughout England and to establish
cmonitorial' schools everywhere. It was generally be-
lieved that the problem of national education had at
length been solved, and that an effective means had been
found for educating everyone with little cost. Lancaster,
however, proved most reckless, and his venture had by
1808 plunged him into debt to the extent of six thousand
pounds. Having rescued him from the debtors' prison,
certain philanthropic men of means in that year founded
'The Royal Lancasterian Institution/ to continue the
work on a practical basis. But within half a dozen years,
Lancaster, who seems never to have been able to get along
with people, withdrew from the association and started
a school of his own. A few years later he left England